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Department is dedicated 
to improving the quality 
of life by creating a safe 

environment in 
partnership with the 
ǇŜƻǇƭŜ ǿŜ ǎŜǊǾŜΦέ 



Department Organizational Chart 

Chief of Police  

Operations       
Bureau 

Operations 
Support Bureau 

Administrative 
Service Bureau 

3 



FY 2019 Proposed Budget - $492.2 Million  
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Fund FY 2018 FY 2019 Change 

General Fund $462.1 $477.0 $14.9 

Restricted Funds $8.8 $8.6 ($0.2) 

Grants $8.1 $6.6 ($1.5) 

Positions 3,668 3,678 10 

SAPD 
General Fund 

$456.2M 

General Fund Parks Police - $16.5M 

Grants - $6.6M 

Airport Police - $5.2M  

General Fund Detention Center - $4.3M  

Child Safety - $2.2M 

Confiscated Property $1.2M 
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2019 Proposed General Fund Budget: $472.7 M 
($ in Millions)  

Personnel 
Services 
$400.3M 

Non-
Personnel 
$72.4M 

Technology 
Support 
$18.1M 

Fuel and 
Equipment 

$22.3M 

Workers 
Comp. & 
Liability 
$5.1M 

Contractual 
Services 
$17.9M 

Tools & 
Supplies 
$2.3M 

Buildings & 
Utilities 
$5.5M 

Training and 
Memberships 

$1.2M 

Police and Park Police 
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               Department Overview  

San Antonio Population ς almost 1.5 
Million 
 

Å 6 Service Areas  
 

Á 514 Square Miles 
Á 115 Patrol Districts  
Á Continuous Coverage 

 

Å 2,445 Sworn Officers 
Å 682 Civilian Support  
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                Performance Measures  

Metrics 
FY 2017  

Actuals 

FY 2018  

Target 

FY 2018 

Estimate 

FY 2019  

Target 

Violent crime rate per 100,000 residents 718.1 839.3 602.0 658.0 

Police emergency response time 6:54 7:15 6:53 7:15 

Non-emergency response time 17:49 17:45 17:48 17:45 

Total calls for police service 1,410,673 1,473,040 1,484,186 1,558,395 

Communications grade of service 92.0% 95.0% 96.6% 97.2% 

Number of cadet applicants processed 2,173 1,767 2,136 2,450 
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Citywide UCR Crime Trend  

January 1 ς July 31 

2017 2018 

Violent Crime  6,439 5,661 

Property Crime  43,918 34,975 

Total Crime  50,357 40,636 

19% 
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Total Arrests  

3,296 

11,336 

16,127 

3,480 

13,301 

17,782 
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Violent Crimes Task Force   

Å10,991 Arrests  
Å3,992 Felony Warrants Executed  
Å1,625 Firearms Recovered  
Å975 Gang Members Arrested  
Å519,797 g Drugs Confiscated  
Å$1.92 Million Seized   
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Texas Anti-Gang Program  

Multi ς Agency Initiative 

Law Enforcement Agencies 

Investigate and 
Reduce 

Organized Gang 
Violence 

Gang Organization 
Investigations  

Investigations  Gangs  
Disrupted 

Felony Arrests Firearms 
Recovered 
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              Mental Health Programs 

 
 

Å Entire Department Trained 
Á All Officers receive Crisis Intervention Training  
Á Cadets receive 40 hours of Crisis Intervention                                                                 

Training  
 
 

Å Mental Health Programs  
Á Mental Health Detail (MHD) ς 10 Officers 
Á IMPACT Team   
Á HOPE Team ς 2 Officers  

Å Results  
Á 63,454 emergency detentions Department-wide  
Á 6,214 calls responded to by Mental Health Detail  
Á 3,283 Homeless Contacts/2,363 Service Referrals  
Á 785 Texas ID & Birth Certificates Recovered  
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FY 2019 Proposed Enhancements 

Recruitment Enhancement - $150,000 

ÁResult: Increase in applications received  

ÁFY 19: Anticipate 15% increase in applications received 
 

Applicant Processing Enhancement - $98,000 

Á2 civilian support positions  

Á2 Detective positions to  perform                                                        
additional background checks 
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FY 2019 Proposed Enhancements 

Leadership Development  
IACP Leadership in Police Organizations (LPO) - $225,000 
 

 

ÁIACP Flagship Leadership Development Program 
 
ÁRecognizes and Reinforces that every Officer is a Leader  
 
 

ÁSelect number of officers will be trained to implement 
the program throughout the Department 
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             FY 2019 Proposed Enhancements 

     Customer Service Technology - $730,000 

Victim Notifications 
Å Connects to RMS 
Å Updates crime victims via email/SMS 
Å Sends Mobile Surveys 
Å Survey analysis provided 

 
  CAD Auto Responder 
Å Connects to CAD 
Å Updates 911 callers via email/SMS 
Å Sends Mobile Surveys 
Å Survey analysis provided 
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Field Reporting/Records System Replacement 

   AFR/RMS Replacement  

   2 Year Project - $5.6 million 

ÁCurrent system has reached end of life  

ÁNew technology provides  
improved functionality  

ÁGroup of officers involved                                           
throughout the review, selection,                                                        
and implementation process  
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